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“Leadership to me is simply common
sense, buft It Is not always common
practice.”




Leadership Definition

"Whenever you have influence over
another individual, you are in fact
leading them, whether it is as a parent,

colleague, partner or boss...”




The difference between Management
and Leadership

Ovutistanding Managers drive individuals to perform at the highest level they
are capable of, which is very much about conftrol.

Ouvutistanding Leaders inspire individuals to do it for themselves, which is

more about freedom.

The mark of outstanding leadership is not just how good a
leader you are but how many leaders you develop. 45
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Responsibility & Personal Growth
Feedback
Leadership Sy
Inspire people Appreciafion
I GIEEHS el Empowering Questions
flourish
Listening
Trust
Process & Procedures
Product or Service
Organization .
Stability & Behaviours
Consistency Values
Mission
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Inspirational Leadership Insights

Benedikt Oehmen Philip Vanhoutte Susana de Sousa

The Art of Distributed Work Keeping Remote
Meaningful Change Leadership Teams motivated



https://drive.google.com/file/d/1Hn7JhoPQvNGDV55lycvRomUyhEvgK0AJ/view
https://drive.google.com/file/d/1HuEGGRdbHLWpC6yO6yA0QInIcaPJ9M8V/view?usp=share_link
https://drive.google.com/file/d/1HuEGGRdbHLWpC6yO6yA0QInIcaPJ9M8V/view?usp=share_link
https://drive.google.com/file/d/1x2HOFrGoKYY_hQU02WwWTl9sX4m16rOG/view?usp=share_link
https://drive.google.com/file/d/1x2HOFrGoKYY_hQU02WwWTl9sX4m16rOG/view?usp=share_link

Thank youl!
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