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Followership

The Overlooked Link in the Leadership Process

Why does this matter?...................

Leadership +Authenticity+ Followership= Success



Bill Georges
Authentic

leadership Model




1. Purpose leads
to Passion




2. Values leads
to Behaviors




3. Relationships
leads to
Connectedness




4. Self-discipline
leads to consistency




5. Heart leads to
Empathy




In Summary

We need to ensure we are sense
checking our authenticity as leaders
in order to create true followership in
our teams and to protect and
preserve our key relationships




Thank You
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