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The landscape of remote work is changing rapidly

The pandemic has accelerated the future of work. For many businesses, there will be reduced importance as to where work is done and increased focus on
how work is done, leveraging robotics, automation, digital capabilities, connected platforms, tools and techniques.
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Human Behaviour ~ Regulatory Response
Unprecedented emotional & financial I11l COVID-19 tax compliance relief for remote workers has
stress but for some, remote brings &= been a patchwork and temporary in nature.
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The tax implications of remote work

Many organisations are considering making remote work permanent for all, or parts of their workforce. Tax teams (along with other stakeholders) will have a
critical role to play in shaping remote work policy, but also significant remediation work and ongoing compliance.
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Strategic Implementation of a Long Term Approach

IH

What is the road map to dealing with a long term remote working policy for Organisations who see the benefits of embracing the “new normal” for current employees

and new hires?

Acknowledge it

Manage it

Create an
infrastructure
Stakeholders,
decision trees,
supporting process,
and ongoing
governance

Define strategy

Remote work
philosophy,
workforce &
geographical
applicability

Align approach
Business needs &
requirements,
talent integration,
feasibility, risks, and
approach

Document ‘ Change
guidelines management
Types of remote communications
work, how to apply Employee resources
& available benefits & business training




Remote work is a cross-functional effort

A variety of stakeholders across functions need to align and identify priority actions and shared goals to ensure successful remote working can be
achieved - maximising employee experience and business unit efficiencies, whilst minimising compliance (tax and legal) risks.

CORPORATE TAX & INDIRECT TAX

* Permanent establishment risk — potential multiple additional compliance requirements

* PEs would also materially impact Intercompany agreements/transfer pricing

* This could significantly impact on ETR & cash tax
* Indirect and withholding taxes

EMPLOYMENT TAX

* Employment tax and social security assessments

* Income tax withholding and filing requirements

e Entity and payroll registration requirements

* Income and payroll tax reporting and cost projections

DATA / TECHNOLOGY

* Continuous data tracking and reporting

* Compliance analysis

* Flagging and quantification of risks

* Business travel tracking

* Approval process for remote working and tracking

REGULATORY / EMPLOYMENT LAW

* Understand applicable leave and discrimination laws
e Communicate relevant policies to remote workers
* Remote workforce expenses

IMMIGRATION

* Assessing right to work remotely from a particular location
* Visas and work authorization impacts

REMOTE WORK

TALENT STRATEGY

Enterprise philosophy and strategy
Workforce segmentation and job profile analysis
High-performance team in a virtual environment

PROGRAM & OPERATIONS

Remote policies and guidelines

Roles and responsibilities, processes and tools
Mapping key remote working scenarios
Employee and stakeholder communications

REWARD

* Compensation and benefits design and implementation
* Benchmarking

* Pension considerations

Cross-boarder equity considerations

GLOBAL EMPLOYMENT MODEL

Centralising processes

Intra-company agreements and transfer pricing considerations.
Location and registrations

Contract and remuneration considerations. End to end process

mapping

IP & DATA SECURITY

Network security risks
Intellectual property safety



Deloitte.

Remote Working:
Wellbeing and Engagement

November, 2020



The coronavirus, and |ts economlc and soaal fallout

is atime machine to the future

Changes that many of us predlcted would happen |

over decades are mstead

| '_ taklng place in the span of weeks

NEW YORK TIMES



UEARESE HE

‘Oroes
=
RT€ NEWS SPORT ENTERTAINMENT BUSINESS LIFESTYLE CULTURE PLAYER TV RADIO

4 Pitfalls Of workillg Reln()te: T]]e Siemens to I'Et Staff spend less time in NEWS » BUSINESS » BoostMyBusiness Brexit WatchandListen YourMoney Technology Markets Ecol GOOgle employees Will work from home
Lesser-Discussed Reality the office permanently ‘ ‘ i until at least summer 2021

== | Strategy on remote working to be published

Sundar Pichai reportedly made the decision last week after debate

before end of year - Ténaiste among an internal group of top executives

Updated / Wednesday, 18 Nov 2020 13:35 o o @

Netflix boss: Remote working has
negative effects

THE IRISH TIMES “=

NEWS  SPORT  BUSINESS  OPINION  LIFEASTYLE  CULTURE  MORE (VIDEO /% FODCASTS ! J0SS

Championing mental health in the
workplace

Ast s around mental health i the workplace, somedhing progressive

Also in Diversity & Inclusion
e board walk:

Business The Government is considering establishing a right to request to work remotely

Hot new job title in a pandemie: ‘Head of remote work’

RTE nNews SPORT ENTERTAINMENT BUSINESS LIFESTYLE CULTURE PLAYER TV RADIO

BRAINSTORM +» About Brainstorm Contribute to Brainstorm

How working from home is affecting our
mental health and wellbeing

Hybrid Work: We All Know It
Makes Sense

Fisaning |
@ ENrique DaNE S Corisuter

000

The Washington Post)

The Googleplex set a new standard for offices: famed for their dining

The Negative Effects of o ] Twitter employees can now work

and even masseurs.

Working From Home on s from home forever

reveals that what the company is considering now, after lockdown, is

Co m p a n y Cu It u re 2 hvhrid annraach which means that wrkars can chnnsa 3t anv fime




Employee Experience — The Remote Working Lens

The current environment has accelerated to new and more flexible ways of working where organisations need to swiftly adapt their
strategies to reflect the ‘new normal’ which has implications for every touchpoint of an employee experience

Employee Experience Simply Irresistible Organisation™ model

Mental Health Working
MeaninngI e
environment

Clear & Flexible work Training & support Mission &
Autonomy ) )
transparent goals environment on the job purpose
o . Continuous
) ) Humanistic Facilitated talent ) )
Select-to-fit Coaching ol bilit investment in
workplace mobility .
people Hybrid Virtual
Investment in Working collaboration
Small, empowered Culture of Self-directed, Transparency
development of . ) )
teams recognition dynamic learning & honesty \
Managers
Agile Fair, inclusive, o . N\
. . High-impact learning o
Unstructured time performance diverse work it Inspiration
culture
management environment
Cross-organisation collaboration & communication




Deloitte Human Capital Trends Report 2020 -

Wellbeing
| 9 0 of respondents agreed that well-being
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drive nisational performance to some extent

80% say that worker well-

being is important or very

\ important for their success over

But, only 12% are saying they

are very ready to address the issue

the next 12 to 18 months
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Wellbeing — What Employers and Employees need to think about?

Employers

Develop a remote / hybrid
working and wellness strategy

/\ Wellbeing
Listen to your employees 4 :
Be flexible

Develop a culture of trust
and openness

O,
(©

Engagement

Communicate your wellness strategy

Employees

Have wellbeing as one of
your objectives

Be open /speak up /check in

Set and communicate
your
boundaries

Proactively manage your
day

Be aware. Look for the signs
of burnout / anxiety
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Employers

Develop a remote / hybrid

working and wellness strategy

+ Design wellbeing and engagement
into the flow of work

Listen to your employees

* HR and organisational data —
» Surveys / focus groups

* Informal forums

* Well being check in’s

Flexibility

» One size does not fit all
+ Give people options

+ lterative /agile

Develop a culture of trust

and openness

* Leadership to demonstrate
compassion and empathy

* Role model positive
behaviors

Communicate your wellness strategy
* What support is available
* Why it is important

\

Wellbeing

Engagement

\

\

Wellbeing — What Employers and Employees need to think about?

Employees

Have wellbeing as one of
your objectives

» What get measured get done
* Put you own mask on first!

Be open

+ Speak up

* Checkin

+ Communicate
» Ask for help

Set your boundaries
» Communicate your needs
* Be able to say No

Manage your day

+ Take regular breaks

+ Always take time for exercise
* Increase social interactions

* Monitor your digital use

Be aware

* Look out for colleagues

* Checkin/ stay connected

« Watch for signs 12
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