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WELCOME & OPENING REMARKS

Teresa Kelly, Head of Investor Services

Kristine Suplinska, Investor Services Manager 

TALENT SOURCING & RETENTION

Owen McSweeney, Talent Acquisition Lead

CAREER DEVELOPMENT & MENTORING 

Patty Hill, Professional Development Program Manager

PROFESSIONAL DEVELOPMENT RESOURCES

Declan O’Dwyer,  Global Practice Lead

MY CAREER JOURNEY

Mairead Dillon,  Manager 

Laura Linehan, Manager

Rhona McKeigue, Technical Coordinator

Vivienne O'Neill, Technical Coordinator

James Costello, Senior Analyst

Agenda
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INVESTOR SERVICES  AT  NORTHERN TRUST

3

Recruitment
Attracting and Recruiting Top Talent

Onboarding
New Partner Orientation Programmes

Support
Providing Support Tools and Processes 

Coaching
Evaluating and Providing Ongoing Coaching

Development
Enhancing Career Opportunities Through Development

Feedback
Regular and Rounded Feedback
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I r e l a n d  

C a m p u s ,  E a r l y  

C a r e e r s  &  

E x p e r i e n c e d  

R e c r u i t m e n t  S t r a t e g y

Owen McSweeney

Talent Acquisition Lead
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EMEA TALENT  ACQUIS I T ION – DIVERSE  H IR ING STRATEGY

IN-HOUSE
Targets (e.g. diverse slates)

Policies (e.g. diverse panels)

Manager Training / Recruiter Training

De-biasing hiring process

DIVERSITY PARTNERSHIPS
Not for profit alliances

Industry forums

Steering groups

Events/BRC collaboration

CSR alignment

CAMPUS
School leaver programs

Internships

Campus events

Student affinity groups/BRC conduit

GENDER

LGBTQ+

SOCIAL MOBILITY
ETHNICITY

DISABILITY
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W e  b e l i e v e  y o u ’ r e  m a d e  f o r  g r e a t e r .

Ireland - Campus & Early Career Programs

• Limerick Internships – 6 - 8 months in duration. Campus 

partners - University of Limerick (UL) and Technological 

University of the Shannon,  Midlands Midwest (TUS). This year, 

we have employed 51 intern students across 11 different 

business units in LMK. Internships are managed directly by the 

placement officers on Campus with Talent Acquisition.

• Rotational Development Program (RDP) – 18 months Global 

Fund Services rotation within Fund Accounting, Custody & 

Transfer Agency. This program is advertised on our external job 

boards and internally for partners with up to 3 years work 

experience at Non - Officer level.

• Irish Fund Services (IFS) Apprentice Program – In collaboration 

with The National College of Ireland - Level 6 Certificate in 

Financial services. This program is advertised on both the Open 

Doors Initiative & Engage in Education websites.

• UL Cyber Apprenticeship Programme – In collaboration with 

The University of Limerick – Level 8 Degree in Cyber Security. 

This program is advertised on Grad Ireland, Irish Jobs and our 

NT careers website.

Ireland - DE&I Campus Activity

Campus Student Societies & Partnership Agencies 

• Open Doors Initiative (include refugees, asylum seekers and migrants, 

people with disabilities and disadvantaged youth, those from a 

Traveller background, LGBTIQ+, people with a criminal past, and any 

intersectionality between the groups.) Engage in Education (DEIS 

schools in LMK), Employability (candidates with a disclosed disability) 

and Specialisterne (candidates with a disclosed disability).

• UL - LGBTQ+ student society, NT is the Corporate sponsor for academic 

year 22/23. We are currently working to sign the same Corporate 

sponsorship with TUS but this is yet to be confirmed.

• UL & TUS Disability & BAME student societies. Ongoing collaboration 

with UL Disability office – NT was the Co-Founder of The Mid West 

Disability forum.

Bursary & Scholarships 

• NT provide annual sponsorship awards for best academic QCA results 

(UL) and bursary scholarships (TUS).

Advertising Grad Roles

• Grad Ireland new partnership, Careers connect - internal Campus Job 

Boards and rehire of past intern students.
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C a r e e r  

D e v e l o p m e n t  &  

M e n t o r i n g

Patty Hill

Professional Development Program 

Manager



Insert B/W picture here

Add title

HR | Learning and Development northerntrust.com | © 2021 Northern Trust



Insert B/W picture here

Add title

HR | Learning and Development northerntrust.com | © 2022 Northern Trust

Career  Development  Paths

Lateral Exploration

Enrichment

Vertical

Relocation

Realignment
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NTU Career  Development  Center

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/pages/pagelistview/pgcnt000000000003501


Insert B/W picture here

Add title

HR | Learning and Development northerntrust.com | © 2022 Northern Trust

My 
View

Other’s 
Views

Where I Am Now Where I Want To Go

Perceptions

How do other people 

perceive you? 

How could you get the 

views of other people? 

Who could you ask?

Abilities

What are you good at? 

What are your specialist 

areas? 

What tasks do people ask 

you to help with?

Goals and Values

What type of work do you 

want to pursue? 

Where would you like to 

be in 2 years?

What is important to you?

Success Factors

What will make you 

successful? 

How will you know when you 

have reached your goal? 

Gaps Gr id
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Career  Development  P lan Too l
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70-20-10  Development  Model
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Network ing

Networking is the process of interacting with others to exchange information and develop professional or 

social contacts. It is about relationships, connections, sharing ideas and expertise rather than about 

building your skill-set.

BRCs Yammer / MS Teams Coffee Chats

Corporate Biography
Social Media 
Connections

http://ntportal.ntrs.com/Corporate-Social-Responsibility/gdi/Pages/North-American-Business-Resource-Councils.aspx
https://web.yammer.com/main/feed
https://northerntrust.achievers.com/
http://ntportal.ntrs.com/Pages/CorpBio.aspx


Insert B/W picture here

Add title

HR | Learning and Development northerntrust.com | © 2022 Northern Trust

Benef i t s  o f  Network ing

Exchange ideas and extra sources of information

Makes you more noticeable

Opens the door for new opportunities

Support from peers and leaders

Increase self-confidence

Develop long lasting relationship
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Mentor ing
Mentoring Characteristics

Mentoring is a mutual relationship built on trust and respect, designed to develop skills, share knowledge 

and experiences, and advance both mentors and mentees along their professional path. 

• Understand issues, 

alternatives, & 

make decisions

• Evaluate career 

path

• Impartial opinions

• See the bigger 

picture

• Manage 

expectations

• Broaden network

• Creates more 

inclusive, equitable 

& culturally 

competent 

workplace.
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Groups / Circles

• Asset Servicing Mentoring 
Circles

• Ireland WIL Lean In Circles –
Females

• EMEA WIT Mentoring Circles

1:1 Mentoring

• Ireland Empower Mentoring

• NA APRC Professional 
Partnerships Program

• GFS Mentoring Program

• EMEA Risk & Compliance 
Mentoring

Other

• RDP Mentoring

• ETLP Mentoring

• BRC Mentoring

NTU E levat ion  Mentor ing Center

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/pages/pagelistview/pgcnt000000000041482
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/pages/pagelistview/pgcnt000000000041482
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T a p  i n t o  

L & D

Declan O’Dwyer

Global L&D Operations Lead
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O B J E C T I V E S  

2023 Future 

Plans

Tap into 

Instructor Led 

Training and 

Educational 

Assistance

NTU Skills Mapper 

and Learning 

Centers

Northern Trust 

University (NTU) 

Introduction
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Tap in to  L&D – Nor thern  T rus t  Un ivers i ty

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/app/dashboard
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Tap in to  L&D:  NT  Sk i l l s  Mapper
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Tap in to  L&D – Pro fess ional  Development  Learn ing 

Center
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Tap in to  Indus t ry  Knowledge:  Search “ In tu i t ion  

Cata logue”

Hot Topics >

Introductions >

Specialisation >

Intuition Catalog

On Northern Trust University (NTU) you have 

access to:

• content used by 90% of the world’s 

financial institutions from entry level to 

executive.

• 900+ best-in-class self-paced courses that 

are short, topic specific with up-to-date 

insights!

• copy the course name from the Catalogue 

and enter it into the search box to locate 

on NTU.

• courses are eligible for CPE hours on CFA; 

ACCA; ICA; CISI; and others. See course 

homepage.

Intuition have everything you want to know but were unsure who to ask about Financial Services!

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064995/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064995/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000049947
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/cours000000000095255
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/117888
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000058204
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/121043
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/121042
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Tap in to  Power  Guides :  Jhana by F rank l in  Covey

Jhana by Franklin Covey

https://ntrs.jhana.com/
https://ntrs.jhana.com/
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Tap in to  Micro-Learn ing - B l ink ,  B ig  Th ink  and TED too

• Specially curated resources

• Short micromodules plus longer in-depth content

• Searchable on Northern Trust University

• Keyword for Search: Blink, Bigthink, TED, MindTools

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064957/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/app/me/ledetail;spf-url=common%2Flearningeventdetail%2Fcurra000000000008803%3Fcontext%3Duser&learnerId%3Demplo000000000016192
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/app/me/ledetail;spf-url=common%2Flearningeventdetail%2Fcurra000000000008804%3Fcontext%3Duser&learnerId%3Demplo000000000016192
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/app/me/ledetail;spf-url=common%2Flearningeventdetail%2Fcurra000000000008275%3Fcontext%3Duser&learnerId%3Demplo000000000016192
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064959/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064955/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064956/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000050428/latestversion
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Tap in to  Ins t ructor  Led Learn ing

EMEA 

Learning 

Catalog

On NTU

https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064965/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064965/latestversion
https://ntrs.sabacloud.com/Saba/Web_spf/NA3P1PRD0083/common/ledetail/0000064965/latestversion
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Tap in to  Cer t i f icat ion  – Educat ional  Ass i s tance

Open to all Permanent NT Partners who are with NT at least 6 months and key criteria is that course is relevant to current 

or future role in NT

Educational Assistance covers tuition, books, required fees, and examinations up to an annual limit of 9,000 for:

• Academic degrees and diplomas (e.g UL Diploma in Management)

• Specific financial-industry credentials

• Select Institute of Banking certificate and diploma programs

. 
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Pilot Focus

Tap in to  L&D – What  next  in  2023?
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M y  C a r e e r  

J o u r n e y

MAIREAD DILLON
Transfer Agency Manager

LAURA LINEHAN
IR and Quality Manager

RHONA MCKEIGUE
Technical Co-ordinator

JAMES COSTELLO
Senior Analyst

VIVIENNE O‘NEILL
Technical Co-ordinator
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Thank You 


	CCMA Members Forum��Investing in Talent
	Agenda
	INVESTOR SERVICES AT NORTHERN TRUST
	Ireland �Campus, Early Careers & Experienced Recruitment Strategy
	EMEA TALENT ACQUISITION – DIVERSE HIRING STRATEGY
	Slide Number 6
	Career Development & Mentoring�
	Slide Number 8
	Career Development Paths
	NTU Career Development Center
	Gaps Grid
	Career Development Plan Tool
	70-20-10 Development Model
	Networking
	Benefits of Networking
	Mentoring
	NTU Elevation Mentoring Center
	Tap into �L&D��
	Slide Number 19
	Tap into L&D –  Northern Trust University
	Tap into L&D: NT Skills Mapper
	Tap into L&D –  Professional Development Learning Center
	Tap into Industry Knowledge: Search “Intuition Catalogue”
	Tap into Power Guides: Jhana by Franklin Covey
	Tap into Micro-Learning - Blink, Big Think and TED too
	Tap into Instructor Led Learning
	Tap into Certification – Educational Assistance
	Tap into L&D – What next in 2023?
	My Career Journey
	Slide Number 30
	Slide Number 31

